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 Result Summary – color coded inspection result rating of “PASSED”, “INCONCLUSIVE” or “FAILED” 

provides more clarity. 

 

 

 

 

Inspection services usually includes the following checkpoints: (i) quantity; (ii) product conformity; (iii) 

workmanship / visual (basic function and appearance); (iv) data measurement / on-site tests; (v) 

packing and packaging; (vi) shipping mark; (vii) labelling, printed materials and markings.   

 

 

The overall inspection result concludes as per 

below rules: 
• If any check point is “FAIL”, the overall result must be 

“FAIL”.  

• Only if all check points are “PASS” or “N/A”, the overall 

result is “PASS”.  

• If any check point(s) are “INCONCLUSIVE”, and the 

other are “PASS” or "N/A", the overall result will be 

“INCONCLUSIVE”.  

The definition of “PASS”, “FAIL” and “INCONCLUSIVE”: 
• PASS – the findings of check point conform to the specified requirements; 

• FAIL – the findings of check point does not conform to the specified requirements; 

• INCONCLUSIVE – Because of the unavailability of the requirement, either the rating of PASS or FAIL cannot be provided. 

• NOT APPLICABLE (N/A) –  the check point is not applicable because not required by client spec or inspection protocol, or 

the checkpoint not conducted because the design or status of production does not allow the check point assessment like 

packing for an Initial Production Check. 
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Service Type – There are 3 service types: Initial Production Check (IPC/IPI), During Production Check 

(DUPRO) and Pre-Shipment Inspection (PSI).  
• IPC/IPI – An inspection takes place when approximately 10-20% of total order quantity is finished. 

• DUPRO - An inspection takes place when approximately 40-60% of total order quantity is finished. 

• PSI - An inspection takes place when 100% products finished and 80% packed. 

 

If a PSI is ordered, but the production status is less than 100% finished and 80% packed even after 2 

hours of waiting of BV inspectors in the factory, the service will be adjusted to IPC/IPI or DUPRO 

automatically.  

 

The inspection scope of an IPC/IPI, DUPRO or PSI only covers the inspection for finished products, the 

raw material and semi-finished products are not in the scope of the inspections.  

 

An IPC/IPI & DUPRO cannot and should not be used as a substitute for a PSI. The PSI is the only 

statistically proven service to determine shipment conformity. If decisions are made to ship the product 

based on the outcome of an IPC/IPI or DUPRO report, the risk in shipping the product with defects 

undetected is high. 
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Shipment Quantity, Carton Selection and combined sampling - The shipment quantity will be 

checked against PO or other quantity requirements given by the client, eg. the quantity filled out in the 

inspection booking. 

 

The production status – quantity of finished products, quantity of finished products but not packed and 

not finished products will be presented here. 

 

The products inspected are sampled from a number of carton determined as “square root of total 

shipment cartons”. If there’re several POs, sizes and/or colors, the carton will be selected 

proportionately to cover all POs, sizes and/or colors; at least one carton of each item will be selected. 

 

Combined Sampling is when several different product styles are combined to make a single lot size and 

a single sample size is randomly selected from that lot size.  Combined sampling represents an 

increased level of risk as statistical rules are compromised and the chances of missing quality issues 

are much greater than those during the single style sampling. 
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 Conformity Check - The conformity of product material, style, color, construction, accessories will be 

checked against the approved sample provided by the client.  

 

“Approved sample” means the product sample is approved and identified as acceptable by client for 

use during inspection.  Received directly from the client or if available at the factory sealed so that 

tampering would be immediately identified. 

 

BV will not use any reference sample provided by factory for an inspection.  

 

If there’s no approved sample available for the inspection, the conformity will be checked against all the 

given information in PO and technical pack provided by the client.  
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 AQL - ANSI/ASQ Z1.4  is American national standard named “Sampling procedures and tables for 

inspection by attributes”, which is used world widely for the inspection services of consumer products. 

This standard is similar to MIL STD 105 (discontinued in 1995), ISO 2859-1, BS 6001, DIN 40.080, NFX 

06.022, UNI 48.42 and GB/T 2828.1 of the specific standard in different countries. 

  

AQL stands for Acceptance Quality Limit, it indicates the acceptance limit based on a sampling plan. As 

per BV inspection protocols, below sampling plan and AQL will be adopted for an inspection:  

 

Sampling Plan:  

PSI - Single sampling plan, Normal inspection, General inspection level II 

IPC/DUPRO - Single sampling plan, Normal inspection, General inspection level I 

 

AQL:  

Hardline & Softline Products: Critical=Not Allowed, Major=2.5, Minor=4.0 

Electrical and Electronic Products: Critical=Not Allowed, Major=1.5, Minor=4.0 
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 Defect Classification - Based on the degree of severity, a defect would be classified into one of 

following: 

  

• Critical Defect   - A defect likely to result in a hazardous or unsafe condition for an individual using 

the product or fails to meet mandatory regulations; 

• Major Defect - A defect that is likely to result in failure, reduce the usability & salability and can easily 

be detected by the customer; 

• Minor Defect - A defect beyond the defined quality standard, but it does not reduce the usability of 

the product. The defect can be noticed only after careful examination and may reduce salability. 

  

Each sample presenting one or several defects will be counted as one defective only. If there’re more 

than one defect presented on the sample, only one defective will be counted based on the most severe 

defect. Other defects on the sample size will be recorded for reference only. 
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 On-site Tests - On-site tests are conducted to check the parameters of products or its packing by using 

devices or tools (also called equipment), rather than through a visual check. On-site tests will be done 

based on BV inspection protocols. Upon request for inspection, the copy of BV protocols could be 

shared for reference through Customer Service contact form. 

 

Equipment Calibration – The calibration status of factory’s equipment will be recorded for client’s 

reference, but it will not impact the inspection result.  If the equipment is not calibrated, we strongly 

advise our client to check it with the factory because of the accuracy of our measurement data depends 

on the equipment calibration. 
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 Size Measurement Sheet - For Softline products inspection, the measurement sheets for product 

dimension are attached at the end of on-site test section. Measurement sheets will highlights the points 

out of tolerance and supporting the result of that check point. 
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 Packing and Packaging - The product packing will be compared to packing requirements stated in the 

PO or technical pack provided by the client for the inspection. 
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⓫ Shipping mark - Shipping mark will be compared to packing requirements stated in the PO or technical 

pack provided by the client and also checked against the product packed. 

⓫ 
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⓬ Labelling, Printed Materials and Markings - The labels, tags and other markings will be checked 

against the bill of material or trim card provided in the technical pack. 

⓬ 
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⓭ BV inspection Protocols - The BV inspection protocol which was used for the inspection will be 

provided here. 

 
⓭ 
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⓮ Inspection Materials Provided by Factory - Any inspection materials taken from the factory are 

enclosed in this section of the report.  The client is required to review this section very carefully. 

 
⓮ 
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⓯ BV Code of Conduct – BV Code of Conduct will be explained by the inspector to the factory during the 

inspection opening meeting. The factory representative will be asked to acknowledge the content of the 

document by signing it. The factory will keep a copy of it. The Code of Conduct includes complaint 

channels to report any concerns related to the performance of the service. 

 

⓯ 


